


MESSAGE FROM BOARD CHAIR - KATE SANKEY

It has been another breathless and exciting year at Forth Environment Link (FEL), marked by
significant growth in the depth and breadth of our projects. We intensified our orchards work,
with a focus on working with schools and ongoing exploration into the economic potential of
orchards. Our work in promoting a zero waste society expanded into a six month litter pilot
with McLaren High School. Our consulting work grew, particularly in the Braehead and
Cultenhove communities in Stirling. Our Grow Forth local food network gained great
momentum across the Forth Valley, and we immersed ourselves in the cycling community —
taking over the hosting of Cycle Stirling and leading on the creation of Scotland’s first cycle hub
at Stirling Train Station.

This giddying range of projects would not have been possible without the tireless and
passionate work of our team. We were joined this year by Margaret Miller and Emily Harvey,
but sadly bade a fond farewell to Alison Hyslop, Judi Legg as well as our trustee Janey
Brown. Our work has been supported by many community partners and funders, and by a
dedicated group of volunteers — including our Board of Trustees. Thank you to you all for the
critical role you play in the life of Forth Environment Link — together we link people and the

environment for a greener, healthier future.

FEL celebration event 2012, Earlsgate House, Stirling
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Board and staff at our away day 2013

e Kate Sankey (Chair) e Janey Brown e Paul Smith
o Roderick Lawson (Treasurer) e John Lamond e Peter Stott
o Helen Morrison e Sheila Winstone

Diane Alderdice - Project Co-ordinator, Forth Valley Orchards' Initiative
e Jane Cullingworth - Executive Director
e Amparo Echenique - Project Support Officer, Forth Valley Orchards' Initiative & FEL Office
Administrator
Emily Harvey - Grow Forth Food Network Officer
Margaret Miller - Schools Officer, Forth Valley Orchards' Initiative
Kelly Rice - Communication Co-ordinator, Zero Waste Volunteer Scheme
Donna Rodgers - Volunteer Co-ordinator, Zero Waste Volunteer Scheme

We would like to acknowledge and thank
our fabulous team of volunteers who
support all aspects of FEL’s work. Volunteers
contribute significantly to our work and
enable us to reach more broadly and deeply
into many communities across the Forth
Valley.
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FORTH VALLEY ORCHARDS

Scrumping pears at Howkerse Farm,

Stirling High School Planting at Beechwood Falkirk

Park Community Orchard, Stirling

“The workshop taken by Andrew
Lear was excellent. | really enjoyed
it. Lots of information about pears in
general to set the scene and good
practical guidance on sharpening our
knives.”

The Forth Valley Orchards’ Initiative is increasing the number of orchards across the Forth
Valley area, and inspiring people to maintain and love them throughout the year. The fourth
year of the initiative was our best to date - more community involvement and more support to
local schools and communities through the new Schools Orchard Officer and improved grant
and workshop booking systems. The project was funded by the Central Scotland Green Network
Development Fund 2012. Project Co-ordinator is Diane Alderdice, Schools Officer is Margaret
Miller and Project Support Officer is Amparo Echenique.

Facts and figures

33 CSGN Orchard Grants totalling £10,000 were awarded to 16 community groups/
organisations, 14 schools & nurseries, 1 local authority, 1 college

475 trees were planted covering 9,947.5 square metres

6 people started the ILM Level 2 Certificate in Enterprise course, ElImwood College
51 people attended 7 workshops including pear grafting and winter pruning

6 schools took up the tailored orchard support package: St Modan's High School and
Stirling High School from Stirling; and St Bernadette's Primary School, St Mary's RC
Primary School, Bo'ness Academy and Head of Muir Nursery School from Falkirk
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Student Volunteers at Green Week,
Stirling University
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ORCA Artwork

Headmaster on Smoothie Bike
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Grow Forth Network

Grow Forth is the local food network for the Forth Valley area. We help connect and support
communities to grow their own food, to help people source local food and to encourage more
people to eat local food. The project was funded by FEL, Stirling Council, the Co-op Community
Membership Fund and NHS Forth Valley. Grow Forth Food Network Officer is Emily Harvey.

Facts and Figures

3 We had 91 attendees at this year’s Local Food Summit
event

. 96% said the event met their expectations

. 96% attended the garden café and most found it useful

. We have helped 25 organisations since the end of last year
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“FEL has the knack of getting people involved. The events were all very successful in that they
involved the whole community from daughters, mothers, parents and carers — they tried to get
everyone involved and were very successful at it!”

Gerry from Cultenhove Opportunities
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COMMUNITIES ACROSS STIRLING

Cycle Stirling is a network of cyclists who promote safe cycling for all ages and abilities to
everyday destinations, reducing car journeys, and creating a healthier population and a more
sustainable environment. The work of Cycle Stirling is co-ordinated through FEL, in partnership
with Recyke-A-Bike and Stirlingshire Voluntary Enterprise.

Facts and Figures

3 A community consultation was carried out with Stirling Council and made
recommendations for infrastructure improvements in six areas across Stirling

. Volunteers contributed 171 hours of time to the project

. Cycle Stirling made submissions to Stirling’s Local Development Plan, Transport
Scotland’s CAPS Refresh process and Stirling Council’s rural speed limit proposals

. Cycle Stirling’s online community has 210 members

Manor Powis Route

FEL Consulting Work

FEL undertook a range of contracts to support local communities with consultations, business
planning, network development and funding proposals. FEL worked with Stirling Council, Falkirk
Council, Braehead Community Council and Cultenhove Opportunities.

Facts and Figures

. In Braehead FEL worked with a number of partners to develop a community growing
space; Stage One funding was secured from Big Lottery

3 In Cultenhove FEL engaged with the community on a green spaces project

. FEL engaged with local cycling communities to develop a comprehensive list of

recommendations for improvements to Stirling’s cycling infrastructure

for a greener, healthier future



K’Great service, great t-shirtb

great cake, love the map!
Looking forward to a summer
of cycling.”

Cycle Hub visitor

_

“Very helpful. Great to
have a cycle hub. Amazing
map on the wall.”
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FUNDING AND FINANCES

Forth Environment Link would like to thank and acknowledge the support of a wide range of
funders. In addition to grant funding FEL raises money through our consulting work. The
breakdown of funding, for this year and last, is as follows:

Governar

INCOMING RESOURCES INCOMING RESOURCES
RESOURCES EXPENDED RESOURCES EXPENDED
2013 2013 2012 __ 2012

INCOMING RESOURCES INCOMING RESOURCES
Voluntary income 4,581 Voluntary income 632
Grants 226,328 Grants 155,959
Earned income 17,559 Earned income 11,029

Total Incoming Resources 248,468 Total Incoming Resources 167,620

RESOURCES EXPENDED RESOURCES EXPENDED
Costs of charitable activities 210,734 Costs of charitable activities 155,594

Governance costs 1,868 Governance costs 1,704

Total Resources Expended 212,602 Total Resources Expended 157,298

NET INCOMING RESOURCES* b NET INCOMING RESOURCES
* £23,870 restricted

Total Funds Brought Forward b Total Funds Brought Forward

TOTAL FUNDS CARRIED FORWARD 70,257 TOTAL FUNDS CARRIED FORWARD

FORTH ENVIRONMENT LINK IS SUPPORTED BY:

Bringing change to life
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_ FORTH ENVIRONMENT LINK - WHO WE ARE

o Oy

OUR VISION

We work with others on environmental and food issues to:
e Encourage and support involvement, learning and practical action
e Educate and raise awareness
e Create and develop new ideas

’ Forth Environment Link (FEL) began as the Kippen Nature Club in 1989 with the aim of

teaching children about biodiversity and nature. In response to community need and
interest, the organisation grew in both mandate and geography, expanding to include adult
education and demonstration projects. In 2005 we reconstituted as Forth Environment Link -
a company limited by guarantee with charitable status, serving three local authority areas —
Stirling, Clackmannanshire and Falkirk. In 2008 Forth Valley Food Links merged with FEL,
bringing an additional focus on sustainable local food production and consumption. In 2012
FEL took over the hosting of Cycle Stirling bringing a new cycling focus to our work.
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